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Ephrata Baseball Association Board Meeting
	June 4, 2017
6:03  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley,  Chris Dydo, Ken Boley, Adrian Shelley, Len Embiscuso, Karen Buckwalter, Steve Savage, Chad Ochs, Brad Murphy, Jeremy Jones, Mike Reading, Ric Bromirski, Mike Muhr
Guest(s): Tony Andrews

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent the April 23, 2017 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading 
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 6/21/17  was $11,398.34
· MOM and legion funds are segregated within the EBA budget as explained by Mike R.
· Intention for the high school, 16U, and legion baseball programs to all share in the new batting “bubble” expense

Conclusions:

	Action items
	Person responsible
	Deadline


	· None Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones
	


Discussion:
· It is the last week of the season for the in-house teams
· There is 5 games scheduled for the Akron Day in the park event
Conclusions:
	Action items
	Person responsible
	Deadline


	· None Required
	
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· 16U season is underway
·  Len is beginning his 2nd round of team game visits 
· What is the EBA’s stance on player helmets in terms of players using their own, players must use the teams, players may use their own if it matches the team color; and most importantly all helmets must meet safety standards
Conclusions:
· The Board will revisit and make a decision on the helmet issue prior to the 2018 spring season
	Action items
	Person responsible
	Deadline


· Guidelines for 2018 player’s helmets




EBA Board

2/1/18
	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· New website will be launch soon!
· The Blue Ridge Cable Barnstormers promotion vouchers for coaches/teams was shared and will be shared via a EBA email
Conclusions:

	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley/Chad Ochs
	


Discussion:
· Lock for the field box at Highland is missing
· ECOB field weeds – will need to be sprayed every 6  - 12 months
· D/C dragging and port a pots

· Grass/weeds at Fulton field per Jeff Grube
Conclusions:
	Action items
	Person responsible
	Deadline


· New lock for Highland field box purchased




Brad 


7/1/17

· Port a Pots will be terminated (after last league game)


Chad 


6/15/17

	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. & Steve S.
	


Discussion:  
· 4 dozen new practice balls have been added to facility baseball supply with the intention of removing old & damaged balls
· Steve shared that the owner of Play It Again Sports emailed local baseball organizations about their free used bat offer.  However by the time Steve arrived at the store all the bats (a few hundred!) had been claimed.  The owner did let Steve know that EBA would be kept in mind for their future demo bat promotion.
· Steve met with Kevin Wolfe (Ephrata Ambulance) and gathered recommendations for medical supplies for the 2018 budget.  Estimated cost will be $1800 for 30 team emergency kits.
Conclusions:
· Chad will use his discretion of what to do with the Craftsman tractor in the Akron shed
	Action items
· Shop for new tractor for the Akron fields
· Team bag return email sent
	Person responsible
  Chad
  Steve 
	Deadline
7/1/17
6/15/17

	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
· No new information
Conclusions:
	Action items
None Required
	Person responsible

	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· EBA received a $1000 donation from Bill Tell at PDQ Lock in Leola PA.  

· The PDQ donation will be used for an Akron field tractor
Conclusions:
	Action items
	Person responsible
	Deadline



None Required
New Business &Other Information
· The board discussed the options for the 2017 fall baseball program.  

· The board voted unanimously that the current Fall Ball format will not be continued for 2017.

· The Fall Ball program vision will be clarified via a Fall Ball sub-committee which will meet June 25 at 6pm.  

· Brad has volunteered to help facilitate the goals, vision and expectations meeting.  This sub-committee will address key points such as the Fall Ball programs goals, coach instruction, coach selection, player instruction and development goals.  

· The sub-committee will present its Fall Ball program recommendations at the August EBA Board meeting.
By unanimous consent, the meeting adjourned at 7:53pm
Next Board meeting will be in August, with the exact date to be determined.
Respectfully submitted by your secretary,

Chris Dydo

