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Ephrata Baseball Association Board Meeting
	June 10, 2018
6:02  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Brad Murphy, Mike Reading, Steve Savage, Len Embiscuso, Ken Boley, Jeremy Jones, Karen Buckwalter
Guest(s):  Chad Ochs, Bobby Miller, Marc Andes, Darrin Lytle

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent the April 29, 2018 EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of June 8, 2018 was $21,406.94.  Treasurer’s report was approved by unanimous consent.
Conclusions:
	Action items
	Person responsible
	Deadline


	· Non-Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones 
	


Discussion:
· Last day of activity was 6/9 and culminated with two games at Akron Day in the Park.
· 10U AA Championship between Cocalico and Ephrata in-house programs took place at Reamstown.  Ephrata won in a thriller, 11-10.  Congratulations team and coaches!
· Jeremy Jones has announced his intention to step down as Little League President.

Conclusions:
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Lions donated $2,700.00.
· EPBA teams overall record 31-53-5.
· Indoor facility is being left in disarray after usage.  Len to follow up with some individuals.
Conclusions: 
	Action items
	Person responsible
	Deadline


· Hats to be purchased for Lions.






	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy 
	


Discussion:

· Summer registrations are wrapping up.
· No parent surveys will be sent out.  If there are any questions, concerns, or otherwise general feedback, parents are requested to speak with head coaches at an appropriate time and setting.  Otherwise, they may speak with Len for EPBA teams or Jeremy for in house teams.
· Fall program will be the same set up as last season, with participants receiving two T-shirts and a hat, or alternatively a batting helmet.  Cost will be raised from $50.00 to $75.00.  

Conclusions:
	Action items
	Person responsible
	Deadline

	· Registration to be opened.
	Brad Murphy
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Chad Ochs
	


Discussion:
· Field at Church of the Brethren needs a lot of work.
· Locks will be changed at all locations.  Reported “unauthorized access” at Charity Gardens.
· End of the year maintenance follow up to be done at all fields.
Conclusions:
	Action items
	Person responsible
	Deadline


· Replace locks at all facilities.





Chad Ochs
	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. / Steve S.
	


Discussion:  
· For fall ball, we should be okay and will just need to order pants for participants once the registration is complete.
· If the numbers warrant a second team next year (Bandits), uniforms will need to be ordered.
· New tees will be needed for next season.

· First aid bags were well received, but we need to stock with more ice bags.  Steve has a stock of ice bags, and when provided supplies run short, Steve just needs to be contacted for more.

Conclusions:
	Action items
· None required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Bobby Miller
	


Discussion:
· Golf Tournament to be held at Foxchase Golf Club on Sept. 22, 2018.  Overall cost to organization will be around $5,000.00, and will include Round of Golf, Driving Range, and Pro Shop awards.  Tournament will start at 7:30 am followed by lunch.  Cost per person to be between $100.00 and $125.00.
· Explore potential for selling 50/50 raffle tickets at high school games for next year.  Possibly have EBA teams sign up to sell at a chosen home game.

· Potential to sell 50/50 raffle tickets at 10U Section 1 playoff tournament to be held at Snyder fields. 

Conclusions:
	Action items
	Person responsible
	Deadline


	Agenda Items:  Fundraising
	
	Presenter:  Paul Gockley
	


Discussion:
· Pictures are on-going.

· $8,300.00 net proceeds from sub sale.

Conclusions:
	Action items
	Person responsible
	Deadline



· None required

New Business &Other Information
· Paul Gockley will be stepping down as President of EBA.  JoAnn Musser will be stepping down as Fundraising Coordinator.
· Jamie Ochs, current Picture Day coordinator, has volunteered to be the new Fundraising Coordinator.
· A motion was made by Karen B. and seconded by Steve Savage to nominate Darrin Lytle as a new Parent Board Member.  Motion carried by unanimous consent.  Congratulations, and welcome, Darrin!
· EBA open board positions entering new year will be President, Safety Officer, Little League President, Kid-pitch Coordinator.
A motion was made by Len, with a second by Mike to adjourn.  By unanimous consent, the meeting adjourned at 7:45 pm
Next Board meeting will August 19, 2018 at 6pm.
Respectfully submitted by your secretary,

Ken Boley

