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Ephrata Baseball Association Board Meeting
	February 19, 2017
6:00  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Paul Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Paul Gockley, Brad Murphy, Adrian Shelley, Ken Boley, Ric Bromirski, Len Embiscuso, Karen Buckwalter, Steve Savage, Chad Ochs, Mike Reading, Chris Dydo
Guest(s):  Tony Andrews

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Paul Gockley
	


Discussion:

By unanimous consent, January 22, 2017, EBA Board meeting minutes were approved as presented.  
Conclusions:

	Action items
	Person responsible
	Deadline

	None required
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading 
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of 2/18/17  was $26,499.51
· It was shared that the focus needs to return to procuring sponsorships.  The board discussed the opportunity to have fences installed at Snyder fields (#2 & #3).  Sponsors could be obtained for this project.

Conclusions:

	Action items
	Person responsible
	Deadline


	· Snyder fields (#2 & #3) dimensions given to Paul
	Tony A.
	3/1/17

	Agenda item: LL President
	
	Presenter:   Paul Gockley
	


Discussion:
· The season will open April 18 and end on June 10 with the tournament at Akron’s Day in the Park event.
· The team compositions will be 4 player pitch teams and 4 coach pitch teams.
Conclusions:
	Action items
	Person responsible
	Deadline


	· EBA season opening dates to be confirmed with LCYBL
	Len E.
	3/1/17

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· EBA has submitted 9 teams to LCYBL
· LCYBL passed the rule that players must play for the school district they live in, not the closest field to their home
· All teams have coaches assigned
Conclusions:

· Discussions continue to the future composition of EBA and LL teams throughout the spring and fall season.
	Action items
	Person responsible
	Deadline


· Clay Township notified of game schedule




Paul with Chad

3/1/17
	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy
	


Discussion:

· Youth baseball registrations signs are posted at all schools and some local businesses
· Registration numbers where shared and a discussion was conducted around the trend of declining player enrollment --- to be continued at future meetings

· Field Of Dreams Day will be highly publicized by the Barnstorms (and EBA!).  Proposed dates are 3/25 and 4/1
Conclusions:

· The board will consider supplying EBA shirts for team head coaches
	Action items
	Person responsible
	Deadline

	· Facility calendar will be added to website for viewing & updating
· Proposed coach and board shirt pricing obtained for review

· Akron Township contacted about the Field Of Dreams project/dates
	Brad

Adrian
Chad
	3/1/17
3/19/17

3/1/17



	Agenda item:  Fields & Facilities
	
	Presenter:  Paul Gockley
	


Discussion:
· Invoice from Scott Cover plumbing issue ($1489.23) will be paid by EBA
· Jeremy has completed applications for field usage
· Fulton Elementary School field supplies will need a storage box (considering taking the Snyder field box  Fulton)
Conclusions:
· Port-A-Pots for 2017 season will be arranged
	Action items
	Person responsible
	Deadline


· Port-A-Pot placement scheduled





Paul & Chad

3/1/17

· Facility double doors are still not locking correctly



Len


3/1/17











	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. 
	


Discussion:  
· No updates required
Conclusions:
	Action items
· 
	Person responsible

	Deadline


	Agenda item:  Safety Officer / Background Check
	
	Presenter:  Board / Chris Dydo
	


Discussion:
Conclusions:
· No new information
	Action items

	Person responsible

	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Paul G.
	


Discussion:
· Ephrata Township denied request to place banners on cage
Conclusions:
	Action items
	Person responsible
	Deadline



· None required
New Business &Other Information
· The board has decided that individuals who have shown interest, during their child’s registration process, in volunteering for EBA will be contacted by person who is in charge of that specific area (ex:  coaching or fundraising, etc..)
· Adrian proposed that EBA structure the fall season so it can be utilized for development of the players involved (games would not keep score, time outs would be allowed so instruction can occur, etc.).  Concept will continued to be discussed at future board meetings.
· Ric and Brad will conduct a work party for installing the Ephrata Township cage nets --- date to be shared.

By unanimous consent, the meeting adjourned at 7:34pm
Next Board meeting will be Sunday March 19 at 6pm at the EBA facility.
Respectfully submitted by your secretary,

Chris Dydo

