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Ephrata Baseball Association Board Meeting
	November 4, 2018
6:03  pm
EBA Academy 

300 Chestnut St

Ephrata, PA 



	Meeting called by:
	President – Jeremy Jones
	Type of meeting:
	Regular Board Meeting

	Attendees: Jeremy Jones, Ric Bromirski, Darrin Lytle, Adrian Shelley, Mike Reading, Bobby Miller, Karen Buckwalter, Ken Boley
Guest(s):  Chad Ochs, Jamie Ochs

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Ken Boley
	


Discussion:

Mike Reading made a motion to accept the minutes for the September 30, 2018 meeting.  Adrian Shelley offered a second.  Minutes were approved unanimously.     
Conclusions:

	Action items
	Person responsible
	Deadline

	
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Mike Reading
	


Discussion:

· Financial statements were shared and reviewed. Checking account balance as of October 24, 2018 was $37,200.09.
.
Conclusions:
Treasurer’s report was unanimously approved.

	Action items
	Person responsible
	Deadline


	· Non-Required
	
	

	Agenda item: LL President
	
	Presenter:   Jeremy Jones 
	


Discussion:
· We do not have a President at this time. 

· Discussion to drop Charter for Little League.  The Little League Charter applies to only the in-house program.  
Conclusions:
· Mike Reading made a motion to drop the Little League Charter.  Ric Bromirski offered a second.  The motion carried unanimously.  This decision will not have any effects on how the in-house program is run, other than eliminating a lot of paperwork and tracking, since we have not entered any Little League tournaments, historically. 
	Action items
	Person responsible
	Deadline


	· None required
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Len Embiscuso sent a report to the board via e-mail, but was not present at the meeting.
Conclusions: 
	Action items
	Person responsible
	Deadline


· None required





	Agenda item:  Public Relations Director
	
	Presenter:  Brad Murphy 
	


Discussion:

· No report.
· Some discussion about using the Community Happenings through the school system as a means of making the community aware of upcoming events/timelines, etc.

· Evaluation dates for EPBA 10U and 12U are the first two Saturdays in December with three time slots available at each.  Registration deadline is November 18.

Conclusions:
	Action items
	Person responsible
	Deadline

	· None required
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Chad Ochs
	


Discussion:
· Church of the Brethren field is all but lost due to overgrowth of grass and weeds in the infield.
· Highland and Irene Avenue fields need attention in a year or two.

Conclusions:
· After discussion, it was decided to not seek the use of the Church of the Brethren field, as the cost and effort to get it back into playing shape would be too great,
	Action items
	Person responsible
	Deadline


· None required.









	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B. / Steve S.
	


Discussion:  
· Nothing to report.  Waiting on registrations to be completed.
· Steve sent an e-mail to Jeremy Jones with an equipment update, but was not present at the meeting.

Conclusions:
	Action items
· None required
	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Bobby Miller
	


Discussion:
· 11 Teams entered the “Mounts Hardball Open” Golf Tournament held at Fox Chase Golf Club on November 3, 2018. $2,600.00 was raised to benefit the EBA. 
Conclusions:
	Action items
· Provide a list of tournament sponsors.

	Person responsible
Bobby Miller
	Deadline
9/30/2018


	Agenda Items:  Fundraising
	
	Presenter:  Jamie Ochs
	


Discussion:
· Jamie is seeking ideas for fundraising, as the sub sale did not go smoothly this year.  Perhaps the idea of using tickets to be redeemable for a product instead of having the product already made is an option.
· The picture fundraiser, while of good quality, was not successful.  Per Mike Reading, we lost $1,000.00 in changing from the previous picture company to Missi M.
· Discussion to ask Missi to increase the price of the packages to generate revenue.

Conclusions:
	Action items
	Person responsible
	Deadline



· None required

New Business &Other Information
· Player clinics over winter.  No discussion occurred with Adrian prior to the meeting to have any set up.
· Coaches’ Clinics discussion - no decision was made.

· Cages - nets need to be removed prior to getting (more) snow.  Chad O. will take care of this.

· Winter apparel sale?

· Explore options for a different structure for the batting cages at the indoor facility.  Current equipment and set up is starting to get outdated.

· 3 banners are needed.  The old banners used on the fence at The War can no longer be used.  Looking to re-purpose those at the indoor facility.

· Softball will be allowed to use the indoor facility.  The new head coach will need a key for access. 

A motion was made by Mike R., with a second by Adrian S. to adjourn.  By unanimous consent, the meeting adjourned.
Next Board meeting will be January 13, 2019 at 6:00 pm.
Note:  After the board meeting, it was decided to move the board meeting to January 6th, 2019, at 6:00 pm.
Respectfully submitted,

Ken Boley

