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Ephrata Baseball Association Board Meeting
	January 3, 2021
6:05  pm



	Meeting called by:
	President – Andrew Gockley
	Type of meeting:
	Regular Board Meeting

	Attendees: Andrew Gockley, Ken Boley, Steve Savage, Steve Schwanger, Bill Morrell, Len Embiscuso, Karen Buckwalter
Guest(s):

	


Minutes
	Agenda item:  Previous Meeting Minutes Approval
	
	Presenter:  Ken Boley
	


Discussion:

Minutes from October 13, 2020 meeting will be approved along with minutes from this meeting at the next regularly scheduled board meeting.
Conclusions:

	Action items
	Person responsible
	Deadline

	
	
	


	Agenda item:  Treasurer’s Report
	
	Presenter:  Steve Schwanger
	


Discussion:

· Balance as of 1/3/2021 was $13,816.95.

· Indoor facility lease was paid.
· January fee for storage unit rental was paid and notice was given that we would be vacating the unit by the end of the month.
· $761.35 still outstanding from 2020 Spring registration reimbursements.
· Steve Schwanger spoke with Brandt about paying fees for winter workout training program in installments instead of paying up front.  We charge $275/person for a 10-12 week timeframe.
Conclusions:
	Action items
	Person responsible
	Deadline


	
	
	

	Agenda item: In-house Coordinator (formerly LL President)
	
	Presenter:   Vacant Position
	


Discussion:
· No report
Conclusions:
	Action items
	Person responsible
	Deadline


	
	 
	

	Agenda item: EPBA Director
	
	Presenter:  Len Embiscuso
	


Discussion:
· Received e-mails from coaches interested in volunteering.
· Andy would like there to be a coaches’ meeting prior to winter workouts to explain the baseline assessment.  Tentatively scheduled for week of the 18th.
Conclusions: 
	Action items
	Person responsible
	Deadline


	Agenda item:  Public Relations Director
	
	Presenter:  Bill Morrell
	


Discussion:

· Winter Hardball Academy for 10U, 12U, and 14U will be spearheaded by Adrian.  Looking for at least a 6 week program.
Conclusions:
	Action items
	Person responsible
	Deadline

	
	
	

	Agenda item:  Fields & Facilities
	
	Presenter:  Vacant position

	


Discussion:
· Reminder that bench at Hopeland needs raised.
· We will need Diamond-Tex.

Conclusions:
	Action items
	Person responsible
	Deadline


	Agenda item:  Uniforms & Equipment
	
	Presenter:  Karen B., Steve Savage
	


Discussion:  
· Karen 
· We still have leftover uniforms.  Need to check for items that may have been discontinued for new and/or supplemental orders.
· Steve

· It may be a better idea to have the parents buy the protective shirts for catchers instead of the EBA buying them.  Len will follow up with Play It Again to determine pricing.
· Removal of equipment from storage facility and moved to the indoor facility.  Steve will be available 1/9 and 1/10, as well as 1/23 and 1/24.  There are also some shelving units and bins that will need to be moved.

Conclusions:
	Action items

	Person responsible
   
	Deadline


	
	
	

	Agenda item:  Sponsorships
	
	Presenter:  Steve Schwanger
	


Discussion:
· No report
Conclusions:
	Action items

	Person responsible
	Deadline


	Agenda Items:  Fundraising
	
	Presenter:  Steve Schwanger
	


Discussion:
· Yard signs for approximately $15 as a possible fundraiser.
Conclusions:
	Action items
	Person responsible
	Deadline



	
	
	

	Agenda Items:  Volunteer Coordinator
	
	Presenter:  Kelly Embiscuso
	


Discussion:
· No report
Conclusions:
	Action items
	Person responsible
	Deadline



	Agenda Items:  Safety Director
	
	Presenter:  Becky Miller
	


Discussion:
· No report.
Conclusions:
	Action items
	Person responsible
	Deadline



New Business &Other Information
· Adrian and Missy are working on a Spirit Wear Catalog
· A Legion team coach has been found.
· Instructors are ready for Winter Hardball Academy.  Bill and Andy must let Adrian know what the expectations are for scheduling purposes.
· We do have face masks for sale at $10.00 per mask. 

· We had a lengthy discussion about being more discerning with our spending in order to help contribute more toward the lease of the indoor facility.

After a motion by Karen and a 2nd by Steve Savage, the board voted unanimously to adjourn.
Next Board meeting is scheduled for 6:00 pm on Sunday, February 7, 2021 at the Indoor Facility.
Note:  As the date for the February meeting neared, it was realized it was scheduled for the same day as the Super Bowl, therefore the meeting date was pushed back to February 21, 2021.
Respectfully submitted,

Ken Boley

